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(conscientization) through active participation and dialogue. Freire's thought
has been of immense influence, in developing alternative, transformatory
approaches to community development in general, in the Third World and
in the industrialised North (see, for example, Hope and Timmel, 1984). When
Freire's writings were published and discussed in English, in the early sev-
enties, there was particular interest, as his ideas resonated with contempor-
ary debates, including (despite his own specifically gendered perspective)
debates about consciousness raising and liberation, through the Women's
Liberation Movement (McLaren and Leonard, 1993).

Here, however, the focus is upon the ways in which Freire's ideas have
also influenced alternative approaches to culture, and to the arts, in the
more specific sense of culture, rather than upon his work on literacy per se.
Boal's work on Forum Theatre in the Theatre of the Oppressed, developed
in the sixties in Latin America (and drawing upon Freire's work) provides
an influential example of the development of drama, as a tool for develop-
ing critical consciousness (Boal, 1979). In Forum Theatre, Boal explored
familiar local issues to create a dialogue between actors and audience. The
dramatic process involves halting the play, and inviting the audience to
argue and propose ways forward. Boal's work has been a key influence, both
in the North and the South. Ngugi's work has provided another influence,
too, in this case exploring the development of drama as a process of politi-
cal conscientization and social change (Etherton, 1982).

These alternative approaches make connections between knowledge and
power, and the role of critical knowledge in enabling the relatively less
powerful to deconstruct the mechanics of power, providing tools with which
they could more effectively challenge the powerful.

Participation, representation and
communication
Participation, representation and communication by people at the margins
of civil society, their relationship to government and to development agen-
cies and the ways in which such communications and representations are
received and responded to, can be seen as lying at the heart of development,
but also as we have already suggested, as its continuing point of failure.

Participant communication implies the public's involvement and manage-
ment of communication systems, including decision making and dissemina-
tion. Conversely, however, the danger is that participation in representation
becomes simply a rhetorical term, effectively empowering those with the
loudest voices. Perhaps the most important question is about the effective-
ness of projects which intend to operate through a participatory approach.
To make an open and transparent assessment of the relationship between
intention - the rhetoric - and the different constraints, requires monitoring
at all stages of the process.

As Peter Oakley has argued:
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Eventually all statements on participation come down to ideological origins . . .
authentic people's participation in development projects is only authentic
where the participation is central to the project's activities and where the analy-
sis employed by the project sees participation as essential to the empowering
of local people. (Oakley, 1995, pp. 160-161)

Although both politics and culture - ideology and custom - will effect who
participates within a community, and who will not, transparency about these
issues between project designers and participants is always crucial.

Wright makes the point that:

If people are the agents of research, then they, with the help of a researcher, in
the role of facilitator, set the agenda and define the issues to be investigated
(Wright and Nelson, 1995)

To set agendas, people need to research and prioritize. These concepts of
people participation in research and decision making have been around in
development circles since the early 1980s. Participant Learning Approaches
(PLA) and their precursors, Rapid Rural Appraisal (RRA) and Participant
Rural Appraisal (PRA), form the basis for much current thinking about
participation in contemporary development (Chambers, 1992; 1994). The
common concept, at the base of all these approaches, is about the cultural
validity of the information researched within the local context, at the time.
Participatory research or learning approaches encompass a number of
activities which enable participants to discuss the socio-political and econ-
omic power structures within the community, including issues of gender, age
and economy (Braden, 1998).

Much of the information produced and shared through these activities
may not be new to the participants, but it may have been implicitly known
by some, rather than explicitly available to everyone.

Participant Rural Appraisal (PRA) and
Participant Learning Approaches (PLA) in
practice
People use maps and diagrams drawn on paper or in some places, in dust
on the ground, or undertake group walks and discussions along the routes
familiarly taken to the shops, to grazing grounds, or to fetch water. Women
and men describe the landscapes from their own perspectives. The infor-
mation gathered in this way is presented by the participants in each group
to others in the community. Differences emerge and solutions can be dis-
cussed. From a global perspective of the whole locality, they are able to
discuss who owns which land, who produces what, who benefits. As a result,
different views of the social, economic and environmental world of the local
group is built up by the participants and the focus of the later participatory
research activities is developed and facilitated on the basis of these per-
spectives. The layers of the onion of local relations, conflicts, wealth and
poverty, can gradually be peeled back, and objectively discussed.
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In common with most human interactions, PLA and PRA methodologies,
are as effective or as ineffective as their facilitators. This would not,
however, be a complete picture of the hazards of participatory research. The
use of PRA or PLA is also determined by the socio-political contexts in
which they take place, and in which the information that they throw up is
received. As PRA/PLA has become more widely used, it is sadly the case
that the socio-political macro context upon which the effective use of the
results of participatory research and learning depends may be forgotten, or
at least forgotten so far as peoples' continuing participation is concerned.

Participation without representation and communication is an illusion.
'Practising representation' (Braden, 1998) of a genuinely participatory
nature needs to begin at local level, and to be continued, to enable people
to address the various layers of authority which affect their lives - from
those within their own neighbourhoods, through to local authorities and
policy makers. Practitioners need to address issues of who is being repre-
sented and who is listening. Villages are not homogenous, conflict-free com-
munities. They can be divided by class, caste, gender, wealth, power and
education. The concept of representation addresses the issue of rights and
justice, and places the issue of who is participating, as well as who is hearing,
within the frame of participatory learning.

Participatory approaches raise concerns about the degree of bias brought
by an outsider to a project context. The risk is that the presence of the
powerful outsider will evoke the kind of responses that the people suspect
they will want to hear, or that they hope will influence them,1 with the result
that neither party is able to learn anything useful. The programme officer,
or the community video team, going into an area with technical equipment,
inevitably bring a cultural message along with them.

Whilst taking account of these factors, the intention behind these partici-
patory approaches is nevertheless to address the culturally specific nature
of information. This highlights the importance of rapport between the out-
sider and local people, accepting cultural difference, and the complex points
of view that this implies. The goal is to avoid dominance and bias between
outsider and insiders, and between the different social and gender groups
within the participant community. The central idea focuses on talking with
people and learning with, and from them, rather than on a relationship in
which questions are defined by the outsiders alone.

Participation is a multi-dimensional undertaking in any development
context. As Edwards says, quoting Schon, the reality which faces all prac-
titioners in the field can be compared to a 'swamp' and in the swamp lie the
problems of greatest human concern (Edwards, 1995). We may continue to
debate about how political and cultural relationships affect participation,
and the degree to which it is possible or desirable for outsiders to intervene
in these relationships. But we must also be concerned with sustainable pro-
cesses of representation.

1. For example, they may simpry see the chance to offer 'a shopping 1st' of needs.
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The New World Information Order, including world-wide television,
offers representations that are neither necessarily truly representative nor
communicative, and yet the technology itself is not intrinsically culturally
specific. There can be a symbiotic relationship between the participatory
uses of video in community development, and the critical readings which
communities can and do then make of world wide television. Participatory
community uses and familiarity with the medium may offer a stepping stone
for communities, enabling them to reclaim the technology, transforming
and extending the languages of production.

Using video to retrieve and represent
At one level, video pictures act as a mirror. Participants can see and hear
themselves talking and they can retrieve what was said, in the way that it
was said. This process of reflection has resonance with Lacan's idea that
image is outside Self and that identity is constructed through language
(Lacan, 1978). Lacan suggested that identity can be strengthened (or weak-
ened) by interactions with others. Identity, in this sense, is a construction
which reflects the language of the Other. Hearing oneself talking at one
remove, on a video screen, for example, can offer the opportunity for objec-
tivity about Self, for retrieval of one's own language, which is afforded by
few other media. The adjustments that we can make to our own identity also
result from our observations of the reactions of others. Effective communi-
cation is learnt in this way. But particularly, in the case of those at the
margins of civil society, the experience of being ignored or belittled may
have been historically negative. Practising representation using video
between groups such as different age or gender groups, within the same
community, can be a first step towards reversing this negative history.

Video can enable under-represented people to use their own visual lan-
guages and oral traditions to recuperate, debate, and record their own
knowledge. These recordings offer the possibility for additional uses by
excluded people - to enter into negotiation with others. The recordings and
discourses of women - who in some contexts are excluded from represen-
tation in the more public debates of male fora - can, for example, be trans-
formed from representations in the private domestic spheres into
representations in the semi-public or public spheres. The filmed image can
offer this new and distancing authority.

Video has frequently been used to record the PRA process. But video has
only recently been seen as part of the process itself. Yet video, like other
participatory research tools (maps, transect walks, ranking exercises, and so
on) can be seen as a means of focusing and of enabling people to see the
everyday in a new way, objectifying discussion and points of view, while
adding emphasis and attention. It can enable communities to critically
analyse their own structures, problems, conflicts and decision making pro-
cesses.
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A case study from Burkina Faso

One group in north-east Burkina Faso decided to explore the problem of
finding water in the village through a small drama. This had been planned
with the villagers on the preceding day and was rehearsed, and recorded,
using the edit-in-camera technique, the following morning, and shown back
on the same afternoon.

The starting point came from a story told by a group of women about
fights which had taken place around the only water pump in Tarbandin
during the dry season (when all other water sources in the river beds were
dry). Women who had been queuing all day in the hot sun, at the pump,
started to squabble and ended up fighting each other.

During the long discussion, under a huge tree, which is the meeting place
in Tarbandin, men discussed this story. Achilles, the water engineer, asked
the villagers what they had done in the past, before the water authority built
tube wells. Some of the men began to describe how they had divined water,
and how they had dug communally for wells. Meanwhile, Adiara worked
with a group of women, and asked them how women in the village could
raise a problem in the public village forum. She was told that women would
appeal to a husband in their own compound, and ask him to take a particular
matter to the chief, and that the chief would then give permission for a
village meeting to be called, at which the husband could raise the topic.

From these discussions, Adiara asked the women to act out a number of
scenes, to tell the story about the fight at the tube well. The women
rehearsed three scenes. In the first, women are waiting in line at the tube
well. Hot and tired, they are beginning to get cross with each other. One
with a small child on her back, right at the end of the queue, tries to per-
suade others to let her go forward. A fight develops, several dozen women,
screaming and slapping. The woman with the child gives up and sets off back
to the village with an empty calabash. In scene two, she arrives at her com-
pound. Other women are there, brushing the ground, preparing food at the
doors of their huts. The woman goes to each gToup asking for just enough
water to give her child a drink and a wash. All refuse. The woman stands in
the centre of the compound and appeals to all the women. The problem is
the same for everyone. The men must be persuaded to take action. A third
scene shows three women persuading one of the men in the compound to
get some action.

The women's group showed their three scenes to the men under the tree.
Achilles asked the men, 'What would you do?' The men thought about this
and said they would call a meeting. They would probably then send a dele-
gation to the water authority to try to persuade them to build a second tube
well.

'What if they don't agree, or say it's too expensive?' asked Achilles. The
men thought again, and talked once more about the old days when they built
their own wells. They explained that there is a problem, in any case, with the
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existing tube well. When the pump goes wrong, the top of the well is too
narrow and they cannot take the pump off, themselves, to maintain it. This
led to a discussion about the possibility of the men building a well themselves,
to their own design and then asking the water authority to simply supply the
pump. Three more scenes are developed and rehearsed by the men.

In what will become scene four of the film, the husband who has been
lobbied by the women in the women's compound, addresses the chief, who
is sitting under the Boa tree and asks him to call a meeting, because the
shortage of water is making the women fight. The village drum is used to
call the meeting and more men gather under the tree, with a circle of women
standing listening behind. The men decide to send a delegation to the water
authority. Scene five takes place in Achilles' office; a table and chair set up
some distance from the tree. Achilles appropriately plays his own boss. He
explains to the village delegation that there are just not the funds for a
second well and pump. The delegation leaves, downcast. What do we do
now? someone asks. 'In the past we built our own wells. We could still do
it. Someone amongst you has the know-how. Let the men who know show
the others. What is more, we could make a well which will allow us to fit a
pump which we can maintain and repair ourselves. This will cost less, and
we should ask the water authority to meet us half-way and find us the funds
for the pump, when we have dug the well' says the chief.

When everyone had seen these scenes rehearsed, the filming began.
Women took roles - the crowd at the water pump, the sweepers - in the
compound scene; the men - at the village meeting. It seemed that everyone
had a role. Everyone was going to tell the story. The scenes were shot in
sequence, beginning at the beginning and ending at the end of the story.
There was much discussion about where individual scenes would begin and
end. If the young mother was last seen setting off back to the village with
an empty calabash, where would she be seen next? Let us see the compound
next, with all the women sweeping and cooking, then she can come in and
start to tell her story and beg for water . . . and so on. Everyone enjoyed it.
It was hard to hear the show played back because of the laughter, but every-
one knew the story by then.

The production had already passed through four participatory stages:

1. The group village discussions with the facilitating team about water in
general and about well-building in the past.

2. The story planning facilitated by Adiara with the women and Achilles
with the men. Both the facilitators had introduced key questions: Adiara
had asked, 'what would you do next?'; Achilles had asked, 'what did you
do in the past?' These were simple questions, which provoked thought
and produced the opening for the villagers to think about choice.

3. The rehearsal, by the women for the men, gave the previous discussions
a narrative form and placed the whole exercise in the familiar realm of
story telling. Traditional story telling takes two principle forms; the
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account of why things are as they are; and the account of morality, or how
things should be done.

The form offers the possibility for invention, but is traditionally part of
the cultural identity of the tellers; not, that is, of the outsiders. The con-
tinuation of the story by the men, in rehearsal, developing the story stimu-
lated by the women, can be seen both as entering the realm of invention,
but also as returning to traditional morality, and, perhaps, as re-taking
power over their own lives. They looked for their own solutions when
rejected by authority, and saw their roles as negotiators, who had the
ability to criticize the water authority's previous solutions and to propose
their own. Their own solutions took into account knowledge gained, or
reassessed, indigenous knowledge, about their own well-building capacity.

4. The recording and performance produced a retrievable record of the
story, which was embellished in performance and involved the whole
village as extras, in the same way as much traditional story-telling
involves embellishment, and the audience as a participatory chorus.

The case study from Burkina Faso draws upon experiences of using com-
munity video in the South. But community video has, of course, been devel-
oped in the North too. And increasingly, community video is being used as
part of initiatives to explore the interconnections between the two, between
community development in the North and community development in the
South, in the current global context.

In Britain, a group from Devonport Action Against Poverty in Plymouth
used video to explore the causes and specific characteristics of poverty in
their area. They drew maps to define the area they familiarly felt to be their
neighbourhood. They showed how it had been divided by outside interven-
tions; a large central area of the town had been taken over by the Ministry
of Defense for the naval dockyard; specific streets had been selected for
Single Regeneration Budget money; all without the participatory under-
standing and consent of local residents. In this context, the Devonport group
of local residents and volunteers was able to use video to research and build
a local agenda and consensus amongst people in their neighbourhood. They
took their tape to other forums, including Oxfam's National Assembly and
the People's Conference at the G8 Summit in Birmingham (May 1998).

Conclusions
Recent discussions within the field of participatory development, have
examined how culturally dominant languages, economies and forms of
government have restricted the ability of the poor and as well as the govern-
ments of poor countries, to determine their own development.

Working from the evidence, across a wide range of disciplines, about cul-
tural bias and cultural identity and the ways in which meaning is constructed,
the proponents of the participatory use of video have looked at both the
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technological possibilities, and the limitations of the camcorder. They have
argued that the camcorder can be used to learn about and to teach the con-
struction of meaning, its retrieval, and its testing, with local people. While at
the same time, it can offer participants, the possibility for representation in
wider spheres. Crucially, it offers the possibility of making transparent the
transformation of people into images and sounds in the recorded media.

The limitations implicit in the use of the camcorder relate to the training
and the equipment required. While the equipment used for these processes
need not be expensive, it is critical that those operating this think of them-
selves as facilitators, with video skills, rather than as film-makers with
development skills. The traditional hierarchies of director, camera person
etc., must be abandoned if local people are to take over the direction of col-
lecting their own research material. All too often, participatory video simply
reproduces the dominant forms of television developed in the commercial
sector. There is a need to challenge this and indeed to challenge the pri-
orities within development thinking, more generally, towards a greater
concern to enable local people to gain experience of self-representation.

Community video can be a valuable tool, promoting more interactive
forms of communication. Communities can use it to represent themselves
more effectively. Participatory research can become more dynamic and
more culturally specific in terms of its visualization. And participatory com-
munity uses and familiarity with the medium may offer a stepping stone
towards reclaiming the technology, transforming and extending the lan-
guages of production. Community video can also be engaging and enjoy-
able - an important factor, if people at the margins of survival are to be
persuaded to give of their time, in order to participate.

This is not to suggest that video offers any kind of quick-fix, short-cut to
participatory development and community empowerment. We must also be
concerned about sustainable processes of representation, as part of con-
tinuing strategies for development, addressing issues of accountability and
transparency, as well as of responsibility that must extend to all the players
in the development process, including development programme workers
and local and national governments. When it is not possible to meet social
needs in specific situations, for instance, the reasons for refusal also need to
be transparent. This is key, if communities themselves are to be empowered
to envisage alternative strategies.

These concerns apply to participation in development, more generally,
too. Community participation has enormous implications for the ways in
which the roles of developers, development organisations and government
are defined. We have suggested that participatory research and represen-
tation using video can offer ways in which the voices of even the least liter-
ate, even the least powerful, can be heard. That still leaves the question of
who is really prepared to listen?

5M Braden is director of the MA Course in Television and Video for Develop-
ment at the University of Reading, UK
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